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	Background:  The Lao Business Forum (LBF) is designed to improve the business enabling environment by providing a platform for effective dialogue between the business community and Government and facilitating information-sharing with potential investors. It will draw upon the successes of the Vietnam Business Forum and the Cambodian Government Private Sector Forum. IFC/MPDF serves as the Secretariat for the Forum working alongside the Committee for Planning and Investment (CPI), which plays the coordinating role on behalf of the government, the Lao National Chamber of Commerce and Industry (LNCCI) and various associations that represent the business community.

Among its key activities, the Forum plays the role of:
1. Promoting consistent enforcement and non-discretionary interpretation of laws and regulations

2. Removing the barriers that businesses face with regard to entry and exit 

3. Providing feedback on various Government policies affecting the private sector

4. Providing feedback on draft Government laws and regulations that could affect the private sector

The Business Forum meets on a semi-annual basis. At the operating level, the Forum’s dialogue is conducted through four main working groups, which meet with their government counterparts on a regular basis in the intervening six-month periods between the Business Forum meetings.  

To further support the Forum, a Secretariat has been established in the IFC/MPDF Office to facilitate communications and co-ordinate interactions between the various parties. The Secretariat consists of an international coordinator and a team assistant. The Secretariat is expected to deliver outputs and perform responsibilities outlined below:
Outputs:

Specifically the LBF secretariat will

· Ensure smooth functioning and enhance the effectiveness of the LBF and the working groups.

· Facilitate the continued development of the working groups.
· Develop good working relations between the business groups and government counterparts to resolve issues of concern to the private sector.

· Ensure that the LBF is fully representing the views and issues of the business community through a dialogue between the business community and the government. 
· Ensure effective dissemination of information generated from the LBF to all members, the Government and donor community to encourage a more complementary public and private sector relationship in Lao PDR.
· Facilitate meetings of the private sector working groups and inter-ministerial team for the purposes of identifying and selecting issues to be raised through the dialogue process.  

· Assist the government in coordinating responses and decision making in regard to issues raised by the private sector and addressed through the dialogue process. 

· Assist private sector in the formulation and presentation of issues at working groups and at the LBF.

· Build capacity of LBF participants by providing training in public-private dialogue processes and facilitating delegation visits to forums in Vietnam and, if appropriate, to other countries. 

Tasks and responsibilities:

1. Promote a strong private/public partnership between the government of Lao PDR, the donor community and the private sector.

a. Promote the LBF within the business community and raise its professional and political profile.

b. Act as an honest broker in the best interest of the private sector to foster good working relations between the business groups and government counterparts to support and promote policy initiatives that emanate from the LBF.

c. Conduct follow-up dialogue with the Government Counterparts on the various issues raised at formal LBF and Working Group meetings. 

2. Work closely with the Government Counterparts, Business Groups and donors to organize the semi-annual Forums and working group meetings. 

3. Act as a resource center and single contact point for the private sector. Coordinate inputs from and work with individual business groups on the identification of policy issues and preparation of recommendations to the Government.

a. Provide necessary support to enable better participation of Lao businesses in the LBF and the Working Groups to pursue common issues of interest to the private sector.

b. Co-ordinate the activities of the working groups and input to the semi-annual LBF meeting to ensure that the interests of all private sector players are fairly and adequately reflected in all LBF activities. 

c. Monitor progress and disseminate information to all participants.

4. Provide an ongoing professional lobbying function on behalf of LBF members.

Qualifications:

· Good understanding of the operations of the government and its structure 

· Good knowledge of the operations of private businesses and issues facing them

· At least five years experience working for government agencies, private businesses or donor funded projects

· Excellent communication and presentation skills

· Excellent command of English


